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•  M I N U T E S  •  

Agenda Item 1 – Administrative Items 

The meeting was called to order by Larry Altenbaumer (Director) at 1:00 p.m. Task Force members 
present included: Holly Carias (NextEra), Mike Wise (GSEC), Jim Jacoby (AEP), Darrin Ives 
(KCPL/Evergy), Bruce Scherr (Director), Julian Brix (Director), Harry Skilton (Director), Dennis Florom 
(LES), and Jerry Peace (OGE).  SPP Staff included Barbara Sugg, Carl Monroe, Nick Brown, Lanny 
Nickell, Michael Desselle, Paul Suskie, Tom Dunn, Malinda See, Brian Smith, Carson Hampson, and 
Scott Smith.  Other guests participated in person (Attendance – Attachment 1). 

Agenda Item 2 – Overview and Objectives 

Larry reviewed the ground rules for the task force reinforcing the need for everyone to keep the end in 
mind and seek first to understand before being understood. 

Agenda Item 3 – Team Status Reports 

The Mission/Strategy/Governance team leader, Mike Wise, provided an update on the team’s activity 
since the face-to-face meeting in January.  He noted that this team had held multiple conference calls to 
refine that matrix of potential initiative and also mentioned areas of potential overlap with other teams.  
The Process Improvement team leader, Holly Carias, noted that this team was looking at various process 
documents provided by SPP staff. Holly also requested feedback concerning processes that may not 
have been identified yet but may prove worthwhile for review.   The Budget Review team leader, Darrin 
Ives, noted that this team had been engaged in advising staff regarding the upcoming budget and IT 
presentations.  Darrin reiterated the need for continued dialogue between the three teams. 

Agenda Item 4 – Staff Presentations 

Tom Dunn gave a presentation on SPP’s budgeting process, particularly focusing on the various inputs 
from members/customers, staff, and regulators.  He also noted that the largest input to the budget comes 
from the need for SPP to support its mission and ensure continued service for its members. Tom 
described how potential inputs to the budget are then aligned with the four foundational strategies 
outlined in SPP’s strategic plan and are ultimately described in SPP’s operating plan for the upcoming 
year. 
 
Barbara Sugg provided an overview of the IT department at SPP, beginning with a description of the 
organization and meaningful growth trends.  She then went into detail about the IT capital expenditures 
primarily related to ongoing technology refresh needs.  Barbara also described the process for putting 
together the operating expense categories of maintenance, communications and outside services. Lastly, 
she provided an overview of how technology decisions and acquisitions are made. 
 
Malinda See and Brian Smith gave a presentation related to human resources, starting with a description 
of the roles and responsibilities of the Human Resources Committee.  Malinda described the SPP 
compensation philosophy and how/when market surveys are conducted.  She also listed numerous cost 
savings initiatives conducted by HR and the subsequent results. Brian Smith presented SPP’s headcount 
management process, describing the justification process for new positions as well as backfilling 
vacancies.  Brian also described SPP’s promotion and performance appraisal processes. 
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Agenda Item 5 – SPP Value Proposition 

Michael Desselle reviewed SPP’s Value statements describing the benefits of participating in SPP’s 
Integrated Marketplace as well as the value gained by the transmission expansion efforts.  He detailed 
how those benefits are calculated.  There was a lot of discussion about the need for more clarity and 
consistency in this messaging.  An action item was noted for staff to consider refining the value statement 
to provide both detailed and high-level versions that clearly and consistently outline the calculations and 
assumptions being considered. 

Agenda Item 6 – Team Breakout Sessions 

The three teams spent 2 hours working within their groups to refine the potential initiatives assigned to 
their groups as well as defining the terms “Value” and “Affordability”.  They selected the top 3 initiatives in 
which to focus over the next few months.  They also began to create action plans using a template that 
had been provided.   

Agenda Item 7 – Team Status Reports 

The leaders for each team reported back to the VATF presenting their “Top 3” initiatives they intend to 
focus on, as well as their team’s definition of “Value” and “Affordability”.  Larry requested that each team 
submit the current drafts of their action plans, recognizing they may not be in final form, along with their 
Value and Affordability definitions to Barbara Sugg by April 15, in preparation for the May 1 VATF 
meeting. 

Agenda Item 8 – Meeting Debrief 

A brief discussion was held on the overall effectiveness of the VATF.  The high level of engagement by all 
participants was noted.  The next meeting will be held on May 1, 2019 from 8 a.m. – 12 p.m. in Tulsa, OK.  
The meeting was adjourned at 12:00 p.m. 

 
Respectfully Submitted, 
 
 
 
Barbara Sugg 
Secretary 
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